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Independent Commission Process

PHASE 1
OCTOBER-DECEMBER
Communications

- Public launch: October 25

- Progress report and Commission
public meeting: December

Engagement
- User Advisory Panel
- Stakeholder workshops

- Public online engagement

Technical

- Identify congestion issues,
mobility pricing methods and
range of mobility tools

PHASE 2
JANUARY-FEBRUARY
Communications

- Progress report and Commission
public meeting: February

Engagement
- Gather stakeholder feedback

- User Advisory Panel

Technical

- Perform analysis of 4-6 mobility
pricing scenarios

PHASE 3
MARCH-APRIL
Engagement

- Gather public feedback on
mobility pricing scenarios

- Stakeholder engagement

- Public engagement and events

Technical

- Complete analysis of 4-6 scenarios,
and any additional scenarios
coming out of public engagement

- Structured decision support model
to shape Commission
recommendations

LATE APRIL

FINAL
REPORT
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